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• Entry Control / Checks - Mobile APP based reporting module 
for passengers with fever, coughing etc

• Reporting of deviations and notification to assigned users

• Mobile APP based daily inspections - Reporting to key 
stakeholders on inspection progress and status 

• Special inspection - Isolate passenger (when needed) and 
inspection of Isolation Area after each incident

• Analysis and Investigation - Passengers noted as incident, 
(Covid-19 identified passengers) specific data for passenger, 
age, nationality, medication, known diseases

• Certification of staff training - Who is assigned what roles / 
responsibility / task (Checklist / Task functionality (What to 
do with the passenger at this area 

• Drills to prepare the staff for such situations (Drill Module)

• Inspections for PPE / Specific apparatus (Emergency Items 
Preparedness)

Covid-19 Preparedness Process Map in AirGRC



Daily Mobile APP-
based Inspection of 
the Airport locations 

with ready configured 
checklists 



AirGRC Reporting Module to run checks on 
passengers (after temperature checks). After a 
check, it would be critical to capture PAX Name 
and Flight details which could help identify 
passenger demographics



Investigation & 
Analysis



Stakeholder Notification

Coordinate 
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agencies 
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Government  
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Responsibilities and the role of each 
agency, the leader  of the emergency 
response process

This triggers notification email 
to various agencies / users (roles 
and responsibilities) of airports 
who coordinate the Covid-19 
process (public health agencies, 
operators, and other 
stakeholders)

Pre-requisite checklist help 
emergency planners with due 
diligence with respect to 
process / measures to be taken, 
required, equipment and 
personnel.

Ready reference of roles / task 
list for the emergency response 
process



Training, Drill & 
Preparedness Module

• Airport communicable disease drill or exercise - there 
has been a recognized need to expand such drills and 
training to include external partners and other frontline 
employees

• Need to schedule a training, drill or exercise, When new 
procedures are introduced, When a hazard or deficiency 
in response to communicable disease is demonstrated

• Notification of the drill observations/report to the 
requester and other involved parties for corrective 
actions 

• Pre-recorded documents data’s, checklist, approval forms 
etc. for the end-user and stakeholders for execution of 
the drill 

• Provision to track meetings and related tasks using 
meeting / task management functionality



Fully integrated Hazard Identification, Risk and Mitigation Software

Reporting

Reporting and Deviations 
captured linked to FRAS and 

Emergency Preparedness, 
Investigation and Analysis

Inspection Module 

Audit module to inspect all the 
airport locations (risk prone due 

to passenger movement)

Investigation & Analysis

Detailed investigation, trend 
analysis for period, linked to 

Hazard Category in the Incident 
Module

Assessment & Preparedness

Preparedness for the identified 
hazard (recognized, addressed 

and monitored)

Information 
Flow



Convenio – Brief History and Facts • Convenio founded in  Nordics in Year 2011, to 
focus on GRC domain in Europe, branch 
offices/activity in (Norway, Sweden); Mumbai, 
Pune, Ahmedabad, India; France, UK and Middle 
East (Dubai, Qatar).

• Vertical Focus in the Airport sector and Process & 
Safety as the key focus area that helps to gather 
knowledge and best practices across the world -
Simple to Implement and Use (Cost effective yet 
Feature rich for large & small Airports)

• Software installed at airports over 150 Million PAX

Close to 400 Customers In Northern Europe, Roll-out over multiple sites in Dubai, 
Major Airports in India, Swedavia, Growing footprint in UAE, France, ME & others

Nordics

ME & India

France & Germany

sales@Convenio.com USA     l     Sweden     I     UK     I     EU     I    ME & India  

AirGRC Platform
Simple to Implement and Use (Cost effective and Comprehensive)

mailto:Amar.joshi@Convenio.com


http://convenio.com/contact-emprep-covid/

Quick set-up over cloud, 

Any custom needs are welcome
Convenio AB

Långvretsvägen 14
SE-163 46 Spånga, Sweden


